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The fitness industry has exploded in recent years — and with that growth has 
come saturation. Everywhere you look, there are endless low-cost training ses-
sions, group classes, and $99 generic programs. While the competition is fier-
ce at the bottom, a different and more powerful trend is emerging at the top: 
the rise of high-ticket coaching. 

Today’s clients aren’t just looking for more workouts or cheaper prices — 
they’re seeking life-changing results. They want personalized attention, ex-
pert guidance, faster transformations, and experiences that feel premium. And 
they’re willing to invest significantly to get it. 

If you’re still selling by the session or charging hourly, you’re stuck in the cycle 
of trading time for money. Every dollar you make is tied to your physical pre-
sence and limited hours. It’s a treadmill you can’t step off — unless you shift 
your approach. 

In this guide, you’ll learn exactly how to build, price, and sell high-ticket wor-
kout programs that position you as a premium coach — and unlock the income, 
freedom, and fulfillment you deserve. 

Let’s get started. 

Financial security 
predictable, higher income without needing to book more 
sessions. 

Time freedom 
a structure that allows you to work smarter, not harder. 

Greater client impact 
deeper relationships, bigger transformations, and better 
retention.  

Why High-Ticket Programs Are 
the Future of Fitness Coaching

High-ticket programs offer a new path. 
They deliver: 
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Understanding the 
High-Ticket Mindset

01//

Before you can create and sell a high-ticket program, you must first become 
the kind of coach who confidently offers one. 

It’s not just about what you deliver — it’s about how you think, how you 
communicate, and how you position the value you provide. 

A $50/hour trainer sells sessions. A $5,000 coach sells transformations. 
 The difference isn’t just the price point — it’s the outcome promised. 

Low-ticket trainers focus on the time: “Come work out with me for an hour.” 
 High-ticket coaches focus on the result: “In 90 days, I’ll help you lose 20 
pounds, rebuild your strength, and reclaim your confidence.” 

One is easily replaceable. The other becomes indispensable

Clients don’t necessarily just want sessions. They want what 
sessions can give them: 

When you position your program around transformations, you 
stop competing on price and start competing on value. This 
shift is the foundation of every successful high-ticket offer. 

A body they feel proud of 

Energy to keep up with their kids 

The ability to move pain-free 

Confidence to wear anything they want 

UNDERSTANDING 
THE HIGH-TICKET 
MINDSET 

Chapter 1

What Separates a $50/Hour Trainer From 
a $5,000 Program Coach? 

Shifting From “Sessions” to 
“Transformations” 
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Understanding the 
High-Ticket Mindset

01//

High-Ticket Buyers 
vs. 
Bargain Hunters 

Not every potential client is your client. And that’s a good thing. 

Bargain hunters look for discounts, haggle over prices, and focus on getting 
the most for the least. 
High-ticket buyers focus on getting the best result, fastest — and they’re willing 
to pay for expertise, experience, and certainty. 

You don’t need thousands of clients. You need the right ones who see your 
program as an investment, not a cost. 

My expertise creates massive value. You’re 
not just a trainer — you’re a catalyst for transformation. 

Clients are lucky to work with me. Confidence 
attracts confidence. If you don’t believe in your 
program, neither will they. 

High-ticket buyers value premium 
experiences. When you charge more, you deliver 
more — and your clients step up to match that energy. 

Transformation is priceless. Helping someone 
reclaim their health, confidence, and life is worth far 
more than a few hundred bucks. 

Key Beliefs You Must Adopt to 
Sell and Deliver at a High Level 

DESIGNING YOUR 
HIGH-TICKET OFFER 

Chapter 2
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Designing Your 
High-Ticket Offer 

Designing Your 
High-Ticket Offer 

02// 02//

If you want to command a premium price, you must deliver 
a premium experience — one that goes far beyond just 
sending workouts or hosting sessions. 

High-ticket clients expect customization, personalization, 
and real transformation. Your offer needs to feel like a 
complete, all-in-one solution to the deeper problems they 
want solved. 

In this chapter, you’ll learn exactly what to include in your 
high-ticket fitness program, how to structure it, and how to 
brand it so it becomes irresistible to the right clients. 

Your clients are not looking for cookie-cutter templates. 
They want something built specifically for their goals, lifes-
tyle, injury history, and schedule. 

Tailored workouts (and periodized progressions) show 
your expertise and make the client feel cared for at a per-
sonal level. 

Weekly or bi-weekly video calls 

Personalized form checks via video 

Regular messaging support 

Progress reviews and adjustments based on 
feedback 

Motivation slumps 

Identity shifts (becoming the “fit” person) 

Stress, sleep, recovery, and habit formation 

Provide individualized nutrition plans yourself (if 
you’re qualified) 

Offer macro guidance and habit coaching 

OR partner with a licensed nutritionist or dietitian to 
deliver expert support 

Transformation isn’t about sending a PDF and disappearing. 
It’s about continuous connection. 

INCLUDE: 

Fitness transformations aren’t just physical — they’re 
mental and emotional too. 

HIGH-TICKET CLIENTS NEED HELP NAVIGATING: 

Nutrition is often the missing piece for true body 
transformations. 

YOU CAN EITHER: 

At a minimum, every high-ticket program should include 
nutrition accountability and education.  

Offer guidance on the mental side of change. This could 
be through educational modules, mindset journaling 
prompts, or discussions during your check-ins. 

Your client should never feel like they’re going through 
the journey alone — your presence, coaching, and 
encouragement are part of the value they’re paying for. 

Customized Programming 

High-Touch Coaching (Check-Ins, Video 
Calls, Feedback Loops) 

Mindset and Lifestyle Coaching (Not 
Just Workouts)

Nutrition Planning or Partnerships

1.

2.

3.

4.

Easily deliver fully customized programs 
and adjustments using TrueCoach’s flexible 
programming tools and exercise library. 

What Must Be Included in a 
Premium Fitness Package 

Keep communication 
seamless with TrueCoach’s 
in-app messaging, exercise 
video uploads, and automated 
workout reminders that keep 
clients engaged.

Utilize the TrueCoach’s 
Advanced Nutrition Tracking 
features to track macros, 
calories, and food habits so 
you can integrate training 
and nutrition seamlessly for 
your clients. 

LEARN MORE. 

https://truecoach.co/features/program-workout-builder/
https://truecoach.co/features/personal-trainer-client-tracker/
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PRO TIP: 
Clients often renew or extend after an 
initial 12- or 16-week win. A powerful 
high-ticket program plants the seed for 
lifetime loyalty. 

Designing Your 
High-Ticket Offer 

Designing Your 
High-Ticket Offer 

02//

Regular check-ins (weekly or biweekly) 

Progress tracking systems (apps, spreadsheets, 
photos, measurements) 

Access to a private community or group for added 
support (optional but powerful) 

Focus on outcomes, not features. 

Make it sound exclusive and aspirational. 

Avoid jargon or vague words. 

The Stronger Than Ever Blueprint 

Fit for Life Transformation Program 

The Peak Performance Method 

Unstoppable You: 24-Week Total Body Reset 

12 Weeks (90 Days): Ideal for a focused body 
recomposition, strength foundation, or lifestyle reset. 

16 Weeks: Gives you more time for significant fat 
loss, muscle gain, or complex habit change. 

24 Weeks: Perfect for complete overhauls — 
major physique changes, injury rehab journeys, or 
prepping for an athletic event. 

Accountability is the glue that holds everything together. 

High-ticket programs should build accountability into the 
experience through: 

Your program name matters. It’s the first taste your potential 
client gets of the transformation you’re promising. 

TIPS FOR A STRONG HIGH-TICKET PROGRAM 
NAME: 

Also, brand your program with strong visuals, clean 
designs, and cohesive messaging. 

EXAMPLES: Clients should feel a positive pressure to stay consistent 
and show up — because they know you’re watching and 
invested in their success. 

High-ticket programs work best when they’re positioned 
as clear, time-bound transformations. 

HERE’S HOW YOU MIGHT THINK ABOUT IT: 

Each program should include a phased approach (for 
example: Foundation → Progression → Peak → Maintenance) 
to create momentum and visible results. 

Accountability Structures5.

What Must Be Included in a 
Premium Fitness Package 

Naming and Branding Your Offer 

Action Item: Create Your First High-Ticket Offer Outline 
Take 15-20 minutes and draft the basic structure of your first high-ticket offer. 

FILL IN: 

This will be the foundation you build everything else on. 
 Your high-ticket future starts here. 

Program Length: 12, 16, or 24 weeks? 

Main Transformation Goal: (Fat loss, strength gain, lifestyle reset, injury rehab, etc.) 

Key Inclusions: (List your custom programming, check-ins, nutrition support, mindset 
coaching, accountability systems) 

Pricing Range: (Don’t worry — we’ll dive deeper into pricing strategy later!) 

Offer Name: (Pick a working title — you can always refine it later)
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Pricing for Value 03//

Building lasting habits requires patience and perseverance. 
Setting realistic expectations helps clients stay motivated, 
even during tough times. 

Habits aren’t formed overnight—it’s a long-term journey. 
Remind your clients that challenges are normal and 
progress takes time. Celebrate small wins and emphasize 
consistency over perfection to keep them motivated.  

A low price tells potential clients that your program 
is affordable, but it might also make them question 
whether it’s valuable. 

A high price signals quality, exclusivity, and 
expertise. It says you provide a premium service 
that will deliver exceptional results. 

Pricing isn’t just a transaction — it’s a signal about your 
business and what you stand for. 

Think about it: 

Your pricing communicates how much you believe in your 
own value and how much you value your clients’ success. 

PRICING FOR VALUE — 
HOW TO CONFIDENTLY 
CHARGE PREMIUM 
RATES 

Chapter 3
Why Pricing Is Part of Your 
Brand 
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Setting a price for your premium program should be 
strategic, not arbitrary. Here’s how you can approach it: 

Pricing for Value Pricing for Value 03// 03//

How to Set Your Price  Pricing Psychology Tips: Anchoring, 
Framing, and Perceived Value 

Understand your business expenses, time spent with 
clients, and overhead costs (if any). This helps set a 
baseline for what you need to earn. 

People tend to base their decisions on the first piece of 
information they receive. Use anchoring to your advantage: 

Frame your pricing in terms of value rather than cost. 

 People are willing to pay more for a premium experience.

Start by showing a higher “anchor price” to make 
your actual price seem more reasonable. 

Example: If your program costs $2,500, you could 
show a $5,000 premium program first to create a 
sense of value. 

Instead of saying, “My program costs $2,500,” say, 
“For less than the cost of a daily coffee for a year, 
you can transform your life.” 

Package your program with high-value bonuses 
(e.g., exclusive resources, extra one-on-one 
coaching calls, or ongoing support) to increase 
perceived value. 

Your time is valuable. Make sure your pricing reflects 
the level of expertise, customization, and the amount of 
personal time you’ll be investing in your clients. 

High-ticket clients aren’t paying for an hour of your time. 
They’re paying for a total transformation. 

Think about the value you provide: 

What’s the potential long-term impact of the 
transformation? 

How much is it worth for your clients to achieve 
their goals (weight loss, strength gain, overcoming 
injury, etc.)? 

Use this formula to get started:  

Know Your Costs Anchoring

Framing

Perceived Value

Factor in Your Time and Effort

Consider the Transformation 

1. 1.

2.

3.

2.

3.

PRO TIP: 
 Utilize the TrueCoach Personal 
Trainer Income Calculator to better 
understand your income. 

Price 
=

(Cost of Service + Time Invested + Desired Profit 
Margin) x Transformation Value 
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Taxes Forecasting Payment  Processing Scaling 

Pricing for Value 03//

Handling Objections Around Price 
Objections are natural when clients are faced with a large 
investment. The key is to address objections before they 
arise. 

Here’s how to handle common pricing objections: 

With every objection, you’re not just defending your price; 
you’re reinforcing why your program is worth it. 

Integrated Payments Prepares You For: 

Objection: “That’s too expensive.”  
Response: “I completely understand, and I’m here to 
make sure you get the most out of this program. The 
price reflects the amount of personal time, expertise, 
and resources I dedicate to ensuring your success. 
Think about it — what would it be worth to finally 
achieve the results you’ve been working toward?” 

Objection: “I can’t afford it right now.” 
Response:“I understand that this is a big commitment. 
What’s more important is that we’re talking about a 
transformation that could change your life. What’s 
the cost of continuing to struggle with the same 
challenges year after year?” 

Want help with the logistics of pricing and 
payments? Check out TrueCoach’s personal 
trainer billing software to easily set up one-
time payments, recurring payments, and 
handle the financial side of your high-ticket 
programs with ease.

 LEARN MORE HERE →

PRO TIP: 
For even more guidance on setting your rates and 
charging the right price, check out How to Price Your 
Personal Training Services

SALES PSYCHOLOGY 
AND DELIVERING AN 
EXCEPTIONAL CLIENT 
EXPERIENCE 

Chapter 4

https://truecoach.co/features/personal-trainer-billing-software/
https://truecoach.co/learning-resources/how-to-price-your-personal-training-services/
https://truecoach.co/learning-resources/how-to-price-your-personal-training-services/
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Selling high-ticket programs is about building trust and 
offering value, not pushing a sale. In this chapter, we’ll 
explore how to create authentic sales conversations and 
deliver an exceptional client experience that keeps them 
engaged and loyal. 

High-ticket sales thrive on authentic connections. Focus on listening to your 
client’s pain points and goals, validating their feelings, and offering genuine 
solutions. Ask open-ended questions and engage with curiosity, ensuring that 
the sale is a natural conclusion. 

Use scripts to guide conversations without feeling pushy.  
For example: 

DM: 
“Hey [Name], what’s your biggest struggle right now with [fitness goal]?”  

Discover the Pain: Understand the challenges your client faces. 

Paint the Vision: Help them envision the success they’ll achieve. 

Prescribe the Solution: Position your program as the ideal fit. 

Ask for Commitment: Close by asking for their decision to join. 

Sales Psychology and Deli-
vering an Exceptional Client 
Experience

04// 04//

Sales Psychology — 
How to Sell Without Feeling “Salesy” 

Delivering an Exceptional 
Client Experience 

Authentic Conversations That Lead to Yes 

Anatomy of a High-Ticket Sales Call 

Create a seamless onboarding process with a welcome 
package, set clear expectations, and position yourself as 
a partner in their success. 

Onboarding High-Ticket Clients 

Regular check-ins and milestone celebrations keep 
clients engaged. Use TrueCoach to track progress and 
celebrate wins, ensuring clients feel supported. 

Maintaining Engagement 

Consider using private Facebook groups or Slack 
channels to foster a sense of community among your 
clients. Group coaching or Q&A sessions enhance 
engagement. 

Community-Building 

Happy clients are your best marketers. Ask for 
testimonials at key milestones and encourage referrals 
by making it easy for clients to share their positive 
experiences. 

Generating Referrals and Testimonials 

Scripts for DMs, Emails, and Calls 

1.

2.

3.

4.

Call: 
“I understand your challenges. Here’s how my program can help you 
achieve the success you’re after. Ready to take the next step?”

Sales Psychology and Deli-
vering an Exceptional Client 
Experience
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To sell high-ticket programs, you must be seen as the go-to expert. Build 
authority by positioning yourself as a specialist, not a generalist, and 
consistently share value-driven content. 

Sales Psychology and Deli-
vering an Exceptional Client 
Experience

04//

Building Authority and Trust 

Instead of being a general trainer, position yourself as a specialist solving 
specific problems, like helping busy executives lose weight without sacrificing 
their lifestyle. This elevates your perceived value and helps attract your ideal 
clients. 

Share testimonials, case studies, and educational content to show your 
expertise. This helps potential clients trust you before they ever reach out. 

High-ticket clients choose you because they trust you, not because you 
pressure them. Focus on providing value and following up thoughtfully.   

Personal Branding 

Content Marketing 

Nurturing Leads 

Want more tips on growing 
your business using social 
media content? 
Check out TrueCoach’s Social 
Media Growth Guide → 

For a deeper breakdown on 
marketing strategies that feel 
authentic (and work), explore 
The Ultimate Marketing Guide 
for Personal Trainers → 

Action Item: Build Your High-Ticket Client Journey Map 
Map out your ideal client’s journey from start to finish. This includes: 

The onboarding process: How will you introduce your program and set expectations? 

Engagement points: How will you keep clients motivated and on track? 

Milestones and celebrations: How will you recognize and celebrate wins? 

Offboarding: What’s your plan for wrapping up the program and asking for referrals/
testimonials? 

USING TRUECOACH TO 
DELIVER AND SCALE 
YOUR HIGH-TICKET 
PROGRAMS 

Chapter 5

https://truecoach.co/learning-resources/grow-your-business-with-social-media/
https://truecoach.co/learning-resources/grow-your-business-with-social-media/
https://truecoach.co/learning-resources/the-ultimate-marketing-guide-for-personal-trainers/
https://truecoach.co/learning-resources/the-ultimate-marketing-guide-for-personal-trainers/
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When it comes to delivering high-ticket programs, 
TrueCoach is the ideal platform to streamline your workflow 
while providing a premium experience for your clients. 

 TrueCoach is a comprehensive solution that allows you to 
create personalized, high-quality fitness experiences that 
align with the expectations of high-ticket clients. Whether 
it’s through customized programming, habit tracking, or 
automated communications, TrueCoach empowers you to 
deliver top-tier coaching at scale, while still maintaining a 
personal touch. 

Use automated welcome messages to introduce clients to 
the platform. 

Share your onboarding materials (workout plans, nutritional 
guides, etc.) directly within TrueCoach. 

Set up milestone check-ins to ensure clients stay on track 
and receive consistent feedback from the start. 

The onboarding experience sets the tone for the entire client relationship. With 
TrueCoach, you can easily set up a client onboarding funnel that introduces 
new clients to your process, gathers essential information, and prepares them 
for success. 

HERE’S HOW: 

By making onboarding seamless and structured, you position yourself as a 
professional, organized coach, which justifies your high-ticket rates. 

High-ticket clients expect individualized attention, and 
TrueCoach lets you provide exactly that. Create custom 
workout plans tailored to each client’s unique goals, fitness 
level, and preferences. This level of personalization is key 
to maintaining client satisfaction and justifying premium 
pricing. 

TrueCoach’s Video Analysis feature allows you to provide 
high-touch feedback on form and technique. Clients can 
upload videos of their exercises, and you can annotate 
them with your expert advice. This personalized feedback 
enhances the perceived value of your services and helps 
clients achieve better results. 

Measurable results are one of the most powerful selling 
points of high-ticket programs. TrueCoach’s Progress 
Tracking feature lets you track client improvements over 
time and visualize their achievements. Whether it’s tracking 
strength gains, body measurements, or other key metrics, 
you can provide real-time feedback that motivates clients 
and proves the value of your program. 

TrueCoach’s Advanced Habit and Nutrition Tracking tools 
allow you to monitor more than just workouts. Track daily 
habits, nutrition, and lifestyle changes, empowering your 
clients to make lasting progress. The ability to hold clients 
accountable in multiple areas ensures their success and 
strengthens your relationship with them. 

Running a high-ticket business means balancing 
personalized service with efficiency. TrueCoach helps 
you save time with automations. From client onboarding 
to progress check-ins, you can set up workflows that 
keep everything on track while providing a seamless, 
professional experience. 

Effective communication is essential in high-ticket 
coaching. TrueCoach’s messaging features allow you to 
easily check in with clients, answer questions, and provide 
ongoing support. Use video messages or in-app notes to 
deliver personalized feedback, making clients feel heard 
and valued. 

Using TrueCoach to Deliver 
and Scale Your High-Ticket 
Programs 

Using TrueCoach to Deliver 
and Scale Your High-Ticket 
Programs 

05// 05//

Personalized Programming

Video Analysis and Feedback 

Progress Tracking 

Habit and Nutrition Tracking 

Automations to Save Time 

Messaging for High-Touch 
Communication 

Learn More >

Learn More >

Learn More >

Learn More >

Learn More >

Learn More >

KEY FEATURES TO ELEVATE YOUR CLIENT 
EXPERIENCE 

Setting Up Your Client Onboarding Funnel 
Through TrueCoach 

https://truecoach.co/features/program-workout-builder/
https://truecoach.co/features/video-exercise-library/
https://truecoach.co/features/personal-trainer-client-tracker/
https://truecoach.co/features/personal-trainer-client-tracker/
https://truecoach.co/features/dashboard/
https://truecoach.co/features/client-management-communication-tools/
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Use automated welcome messages to introduce clients to 
the platform. 

Share your onboarding materials (workout plans, nutritional 
guides, etc.) directly within TrueCoach. 

Set up milestone check-ins to ensure clients stay on track 
and receive consistent feedback from the start. 

The onboarding experience sets the tone for the entire client relationship. With 
TrueCoach, you can easily set up a client onboarding funnel that introduces 
new clients to your process, gathers essential information, and prepares them 
for success. 

HERE’S HOW: 

By making onboarding seamless and structured, you position yourself as a 
professional, organized coach, which justifies your high-ticket rates. 

With TrueCoach, you can deliver the high-end, personalized service your 
premium clients expect while automating the backend work that comes with 
scaling your business. 

Using TrueCoach to Deliver 
and Scale Your High-Ticket 
Programs 

05//

Setting Up Your Client Onboarding Funnel 
Through TrueCoach 

Action Item: Set Up Your First High-Ticket 
Client Template in TrueCoach 

Start by creating a High-Ticket Client Template in TrueCoach. This template should include: 

By having this template ready, you’ll be able to quickly onboard new clients and provide them with 
an exceptional experience from day one. 

A personalized workout plan 

Habit and nutrition tracking features 

Progress tracking and client check-ins 

Automated messages and onboarding steps 

CONCLUSION:

Position yourself as a trusted authority in your niche. 

Set and confidently present your premium pricing. 

Sell authentically without feeling “salesy.” 

Deliver an exceptional, high-touch client experience. 

Use tools like TrueCoach to scale without sacrificing quality. 

You’ve made it to the end of this guide — but in reality, you’re just getting 
started. 

Throughout these chapters, you’ve built the mindset, sharpened the skills, 
and set up the systems needed to confidently charge premium rates, deliver 
transformational results, and grow a high-ticket coaching business that truly 
changes lives. 

You now understand how to: 

The only thing left is action. 

Success doesn’t come from knowing what to do — it comes from doing it. 
 Don’t wait for the “perfect” time. Start now. Implement what you’ve learned, 
refine as you go, and trust yourself to grow into the leader your future clients 
are already looking for. 

STEP INTO YOUR NEW ROLE AS 
A PREMIUM FITNESS COACH 

Your Next Steps: Further Resources to Keep Building 
Momentum: 

Set and publish your premium program pricing. 

Script and practice your high-ticket sales call. 

Map out your high-ticket client journey. 

Set up your first TrueCoach High-Ticket Client 
Template. 

Begin showing up consistently as the premium 
coach you are.  

How to Price Your Personal Training Services 
→ CHECK IT OUT HERE 

TrueCoach Payment and Billing Features 
→ SEE HOW IT WORKS 

The Ultimate Marketing Guide for Personal 
Trainers → ACCESS IT HERE

https://truecoach.co/learning-resources/how-to-price-your-personal-training-services/
https://truecoach.co/features/personal-trainer-billing-software/

